
All In Meeting Agenda 11/2/2021

Attendees: Robyn Wiens, Jenny Schwartz, Gabriel Talsky, Rabbi Noah, Toni Siering,
Kristin Bengston,Elizabeth Macanufo, Chris Win, Steven Bruce, Ali Lenger, Beth Deutsch,
Al Thuet, David Morris, Cindy Pharis

I. Welcome & Introductions: 4:00-4:05
A. Objectives

1. Continue in work groups to determine our next event and the direction of the
work on the social host ordinance.

2. Share results from the annual member survey

II. Approve meeting minutes: 4:05-4:06 The minutes were approved.
III. Youth Update: 4:06-4:10 Gabriel Talsky provided an update on the activities the students
executed for Red Ribbon Week. They hosted a trivia contest throughout the week where students
could answer the questions and winners were announced daily. The trivia questions were related
to substances and the negative effects of them. About 100 students participated over the course
of the week and was an improvement from last year. Students were also encouraged to wear red
the last day of the week. There were fact cards on the lunch tables that changed daily.

IV. Work groups 4:10-4:40
A. Work groups will have 20 minutes to work together, then we will come back as a

large group to share progress.

V. Breakout Rooms: 4:10-4:30
A. Events Work Group:

1. The group will work through a planning template.
2. The goal for this group is to decide on an event that we will move forward

with and implement in Feb/March.
Parent Engagement: There’s a program at Burroughs where parents and students come

Meeting Norms: 1. Assume goodwill 2.Come ready to engage to the fullest of your ability
3.Challenge ideas not people 4.Start & end on time 5.Everyone’s opinion matters & should
be heard 6.Give others opportunities to speak 7.Utilize & share resources 8.Look for
opportunities to collaborate



together on an evening to discuss substance use and pressures related to it; so
parents get the students’ viewpoint. The group also thought about a panel discussion
after smaller, more casual discussions and some skill building opportunities for
parents so they have something they can put into action.

B. Policy & Advocacy Group:
1. The group will take time to review other communities’ social host ordinances

and then discuss the following questions.
2. Questions to consider:

a) What aspects of these other social host ordinances do we like? Can
we translate any of these pieces to Clayton’s social host ordinance?

b) What would be our end goal of updating our social host ordinance?
c) Are there areas of our social host ordinance that we want to change,

and if so, what?
d) What will be the foreseeable barriers to formally changing our social

host ordinance?
e) What are the next steps?

The group looked at both the Clayton and City of Ellisville’s ordinance (which was
approved in 2020). We discussed the possibility that the challenge could be a tracking
issue and not an ordinance issue. The police department is in the process of updating its
tracking system. Jenny explained that when police arrive to the situation, there is officer
discretion to determine if it would be more impactful to cite the parents for failure to
supervise or to cite the underage youth with an MIP. The team will continue to look at
more ordinances from other municipalities.

3. Large Group Share: Each group will report out to the whole group what was
discussed and next steps. 4:30-4:40

VI. Annual Member Survey Results: Cindy Pharis. 4:40-4:50

There were 12 respondents to the survey. All respondents felt the organization had a positive
energy and spirit and a majority were pleased to be a member of the coalition. 50% of the
respondents were neutral about the coalition’s ability to make a positive impact. Results showed
that we had a great coordinator. We should continue to plan and focus on the implementation and
feedback loop. Respondents felt like their contributions were welcome and that the agenda
outcomes were clear. Cindy recommended that we consider the length and frequency of meetings.
Meaningful volunteer opportunities was a strength in the data. Diversity of membership is an area
of improvement. Cindy encouraged us to think about our communication plan and the importance
of having current members reach out to other community members to increase the diversity of
membership.

VII. Budget Update-Year 2: 4:50-4:55
VIII. New Business/Social Media Update: 4:55-5:00



Next Meeting: December 7, 4:00-5:00 location TBD
#2 Mark Twain Circle

We meet the 1st Tues. of the month
The mission of the All In Clayton Coalition is to keep Clayton youth safe from the effects of substance misuse.
Our vision is to be a community that prioritizes substance use prevention as a vital part of developing healthy,
thriving young people. Our key objectives •Prevent substance use among Clayton youth. •Reduce the prevalence of

substance use disorders in Clayton. •Educate the Clayton community on key issues related to alcohol and drugs.
•Advocate for policies and practices that prevent substance use among Clayton youth.

Common Acronyms: DFC (Drug Free Communities), CADCA (Community Anti-Drug
Coalitions of America), ONDCP (Office of National Drug Control Policy), NCA (National
Coalition Academy), MSS (Missouri Student Survey)


